Special Activities Account for the CGIAR by CGIAR Secretariat
,r . . 
., CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL. RESEARCH 
1818 H St., N.W. Washington, D.C. 20433 U.S.A. 
I 
‘0. 
Telephone (Area Code 202) 334-802 1 
Cable Address - INTBAFRAD 
FROM: The Secretariat / 
ICW/84/3 1 
October 2, 1984 
Consultative Group Meeting 
November 5-9, 1984 
Agenda Item 13 
Attached is a copy of a paper entitled "Special Activities 
Account for the CGIAR". The document is for the consideration of the Group 
under Agenda Item 13 at the Consultative Group Meeting in Washington in 
November. 
Attachment 
Distribution: 
CG Members 
Center Board Chairmen 
Center Directors 
TAC Members 
TAC Chairman 
TAC Secretariat 
. . . L. 
.i 
e 
Special Activities Account for the CGIAR 
Purpose of Paper 
1. This paper describes the activities funded.by the Special Activi- 
ties Account in 1984, its first full year of operation, and summarizes the 
contributions received and costs and commitments incurred. It also provides 
an outline of activities scheduled for 1985 and 1986 and their approximate 
requirements. The amounts shown in the paper are as of September 11, 1984. 
The accounts will be audited as of December 31, 1984 and an audit report will 
be forthcoming in the first half of 1985. 
Background 
2. The need for a special activities account was first discussed by 
the Group at its meeting in Paris'in May 1983. At that time it was referred 
to as an administrative fund. The Group agreed with the concept of a general 
purpose account, to finance a range of non-routine activities undertaken by 
the secretariat and traditionally funded on an ad hoc basis, but requested 
that the account should be renamed to portray its purpose more accurately and 
more attractively. The Group ‘also expressed a wish to have an opportunity to 
participate in the decisions on the use of the account's resources through 
annual consideration of a program and budget for the account. 
- 
3. During its meeting in Washington in November 1983 a paper entitled 
"Creation of a Special Activities Account for the CGIAR" was presented to the 
Group for discussion. The Group endorsed the establishment of the account 
and agreed, in principle, to amalgamate the various individual trust funds 
that had previously been created into the account. Most members 'of the Group 
said they preferred not to contribute to a general budget, but preferred 
instead to support, selectively, clearly identified activities. Subse- 
quently, the Group was informed , at the May meeting in Rome, that the special 
activities account was in place and that it was being used to fund the impact 
study, the external management reviews, the finance and budget study and the 
data transfer (electronic mail) study and pilot project. 
Events of 1984 
4. Contributions to the Account. The account was initiated by a $1 
miLlion unrestricted contribution from the World Bank. To this has been 
added $0.7 million contributed on a restricted basis by various donors. The 
majority of the restricted monies have been earmarked for the impact study. 
Details are given in Annex I. Aside from contributions in cash, several 
donors have provided contributions in kind, mostly in the form of personnel. 
These are also detailed in Annex I. All but $195,000 of the contributions 
have been paid into the account. The balance is expected to be paid before 
the end of the year. 
5. The $1.7 million includes some.of the unused contributions to 
previous individual trust funds which were set up prior to November 1983: 
namely $30,000 from the "Impact Study Fund" and $102,000 from the "Review 
Study Fund". Presently, a residual balance of $107,000 remains in the Review 
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Study Fund". If the donors concerned agree, the transfer of this balance 
will increase the funds in the account to about $1.8 million. 
6. Activities Financed. The activities that have been financed from 
the account in 1984 are summarized below. Details are provided in Annex II. 
Table 1 
19841/ Expenditures, Commitments and Anticipated Expenditures 
(as of September 11, 1984) 
uss 
Activity 
Commitments and 
Anticipated 
Expenditures Expenditures 
1. 
2. 
3. 
4. 
5. 
6. 
Impact Study 
External Management Reviews 
Paper on Role of Trustees 
Finance and Budget Study 
Data Transfer Network and 
Pilot Project 
Participation by Fixed-Term 
Representatives in CGIAR 
Meetings 
Total 
339,276 306,900 646,176 
219,148 59,000 278,148 
5,593 1,500 7,093 
99,842 27,000 126,842 
76,915 12,000 88,915 
25,877 5,000 30,877 
766,651 411,400 1,178,051 
Total 
l/ Includes $141,000 spent in November and December 1983. 
(a) Impact Study. Contributions have amounted to $548,000. Actual and 
anticipated expenditures by the end of 1984 are expected to amount to 
$646,000. A report on the progress to date is being distributed to the Group 
(ICW/84/26). It will be discussed at the November meeting of the ,Group. 
(b) External Management Reviews. Six reviews have been completed 
(WARDA, IITA, IFPRI, ICRISAT, CIAT and ICARDA) during 1984. Total costs are 
expected to amount to $278,000 and, except for one other donor who made a 
contribution to the account, they are being paid from the World Bank's 
contribution. The cost of each review range from $29,000 to $61,000. 
(Annex III provides details.) 
(c) Paper on Role of Trustees. Actual and anticipated expenditures are 
being paid from the World Bank contribution. The paper that has been 
prepared on the role of trustees on center boards (ICW/84/25) is to be 
discussed by the Group at the November meeting. 
(d) Finance and Budget Study. The study has been started but will not 
be concluded until towards the end of 1985. The study director will report 
. 
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progress at the November meeting. Six donors have contributed a total of 
$114,000. Actual and anticipated costs in 1984 are expected to amount to 
$127,000. 
- 
(e) Data Transfer Network and Pilot Project. The feasibility study and 
pilot project for a Data Transfer Network for the CGIAR have been completed. 
'In the-process several centers, some centers' off-campus staff, one donor, 
and both secretariats have been linked through a computer-based messaging 
system (CBMS). The study and pilot project, excluding travel, have cost so 
far $89,000 and has been financed by IDRC and the World Bank. 
(f) Participation by Fixed-Term Representatives in CGIAR Meetings. 
Three donors have contributed $16,000 to this activity. These funds were 
transferred to the FAO in Rome, together with a $10,000 contribution from the 
. World Bank. 
Planned Activities for 1985-1986 
7. Several of the activities being undertaken in 1984 will be continued 
in 1985 and 1986. A number of additional activities are also envisaged. The 
activities proposed in 1985 and 1986 are summarized below. 
Table 2 
Summary of 1984 Anticipated Expenditures and Anticipated Requirements 
in 1985 and 1986 
uss 
Activity 1984 1985 1986 Total 
- A. Ongoing Activities 
1. Impact Study 
2. Finance & Budget Study 
3. External Management Reviews 
4. Data Transfer (continued) 
5. Participation by Fixed-Term 
Representatives in CGIAR Meetings 
6. Paper on Role of Trustees 
B. New Activities 
1. Publications 
2. Follow-Up Studies from Management 
Reviews 
3. Financing Studies 
4. System Review 
5. Contingencies 
Total 1,178,051 869,800 935,000 2,982,851 
646,176 253,800 50,000 949,976 
126,842 150,000 75,000 351,842 
278,148 10,000 -- 288,148 
88,915 50,000 50,000 188,915 
30,877 65,000 65,000 160,877 
7,093 -- -- 7,093 
- 25,000 25,000 50,000 
-- 25,000 25,000 50,000 
-- 100,000 150,000 250,000 . 
-- 150,000 450,000 600,000 
-- 41,000 45,000 86,000 
(a) Impact Study. Fieldwork for the study is expected to be concluded 
by mid-calendar 1985. The report is expected to be presented for 
consideration by the Group in November 1985. Expenditures are, however, 
expected in 1986, principally to publicize and discuss the findings of the 
study. 
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(b) Finance and Budget Study. Fieldwork for the study should be 
completed by mid-1985 and the report ready for discussion by the Group in 
November 1985. Provision is made for follow-up actions in 1986, principally 
the costs of meetings of center staff to discuss implementation of the 
recommendations and provision for a supplementary study on detailed 
accounting procedures and definitions. 
(c) External Management Reviews. Provision is made for the costs of 
the presentation of one management review (ICRISAT) to the Group at its 
mid-year meeting in May 1985 and for technical assistance to and monitoring 
of WARDA. The costs of the two management reviews to be conducted in 1985 
(ISNAR and IBPGR) will not be ,a charge on the account but to the centers ~ 
concerned. 
(d) Data Transfer. Provision is made for follow-up actions to further 
improve data transfer throughout the system. 
(e) Participation by Fixed-Term Representatives at CGIAR Meetings. It 
is assumed that the need for funds for this activity will extend into 1985 
and 1986. 
(f) Publications. The pamphlet on the CGIAR will 
1985, in all three languages in which it is published. 
require updating in 1986. 
require updating in 
The brochure will 
(g) Follow-Up Studies from Management Reviews.. It is likely that the 
need for a number of system-wide (rather than center-specific) studies will 
be identified, primarily as a consequence of experience gained during the 
external management reviews. Examples are human resource management and 
networking organizations and structures. 
(h) Financing Studies. Provision is made for studies to investigate 
additional sources of funding for the CGIAR. This is likely to be a crucial 
issue in the years ahead. 
(i) System Review. Two reviews of the CGIAR system have been 
undertaken. The third review of the CGIAR is scheduled for 1985/86 and will 
be discussed as an agenda item of the November meeting. If the timing is 
approved by the Group, funds will be needed in 1985 and 1986. The 
requirements are forecast on the basis of the cost of the second review 
($450,000) adjusted for inflation increases of $150,000. _ 
(j) Contingencies. A 5% contingency figure is included. 
Request to the Group 
8. The Group is asked to consider and approve the programs and budgets 
for 1985 and 1986 as listed above. 
9. Group members are asked to advise the secretariat how much they 
intend to contribute to the account in 1985 and any restrictions that may 
apply. Attached is a form (Annex IV) to facilitate the process. It would be 
appreciated if the form could be filled out and returned to the secretariat 
as soon as possible. 
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Special Activities Account 
Summary of Contributions in 1984 
(as of September 11, 1984) 
I. Unrestricted Contributions 
World Bank 
Total Unrestricted 
1,000,000 
1,000,000 
II. Restricted Contributions 
1. Impact Study 
Australia 
Canada 
Germany 
Netherlands 
Sweden 
United Kingdom 
UNDP 
28,348 
77,364 
18,681 
19,544 
209,308 
24,661 
20,000 
United States 150,000 
Subtotal 547,906 
2. External Management Reviews 
Switzerland 15,263 
3. Finance and Budget Study 
Denmark 25,000 
Japan 15,092 
Germany 27,911 
Netherlands 18,779 
UK 17,025 
UNDP 10,000 
Subtotal 113,807 
4. Participation by Fixed-Term Representatives in'CGIAR Meetings 
4,814 Australia 
France 
Netherlands 
Subtotal 
5,030 
6,033 
15,877 
5. Data Transfer (Telematics Study and Pilot Project) 
IDRC 
Total Restricted 
Total Contributions 
57,534 
750,387 
(I + II) 1,750,387 
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III. Contributions in Kind: 
Impact Study: United Kingdom 
Management Reviews: Rockefeller Foundation - 
IDRC 
Publications: IDRC 
Up to Pound 20,000 in form of 
an evaluation during the study. 
Personnel costs of team leader 
(WARDA Management Review). 
Personnel costs of team member 
(CIAT Management Review). 
A publication about the CGIAR 
entitled "The Fragile Web". 
” 
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1. 
2. 
3. 
4. 
5. 
6. 
Annex II 
Special Activities Account 
Summary of Expenditures and Commitments in 1984 
(as of September 11, 1984) 
uss 
Commitments 
Actual & Anticipated 
Expenditures Expenditures Total 
Impact Study 
Personnel 
Travel and Subsistence 
Other 
Subtotal 
External Management Reviews 
Personnel 
Travel and Subsistence 
Technical Assistance and Monitoring 
Sub total 
Paper on Role of Trustees 
Personnel 
Travel and Subsistence 
Other 
Subtotal 
Finance and Budget Study 
Personnel 
Travel and Subsistence 
Other 
Subtotal 
Data Transfer (Telematics Study 
and Pilot Project) 
Personnel 
Travel and Subsistence* 
Computer 
Other 
Subtotal 
Participation by Fixed-Term 
Representatives in CGIAR Meetings 
140,332 
67,693 
131,251 
339,276 306,900 646,176 
112,231 
101.039 
5;878 
219,148 59,000 278,148 
1,400 
4,052 
141 
5,593 
36,795 
59,841 
3,206 
99,842 
70,418 
Be 
1,555 
4,942 
76,915 
25,877 
TOTAL 766,651 
1,500 
27,000 126,842 
7,093 
12,000 88,915 
5,000 30,877 
411,400 1,178,051 
i 
- 
*Paid by IDRC. 
-=i 
1. 
2. 
5. 
6. 
Annex III 
Special Activities Account 
Summary of Expenditures and Commitments on External Management Reviews 
(as of September 11, 1984) 
WARDA l/ -- 
Personnel 
Travel and Subsistence 
Technical Assistance & Monitoring 
Subtotal 
IITA 
Personnel 
Travel and Subsistence 
Other 
IFPRI 
Personnel 
Travel and Subsistence 
Other 
CIAT 2/ -- 
Personnel 
Travel and Subsistence 
Other 
ICARDA 
Personnel 
Travel and Subsistence 
Other 
KRISAT L/ 
Personnel 
Travel and Subsistence 
Other 
Subtotal 
36,798 
23,976 
-- 
60,774 60,774 
Subtotal 
18,300 
11,960 
- 
30,260 6,000 36,260 
28,125 
20,145 
- 
Subtotal 48,270 -- 48,270 
Subtotal 
10,125 
10,577 
-- 
20,702 8,000 28,702 
Subtotal 
6,845 
9,094 
-- 
15,939 40,000 55,939 
Total 219,148 59,000 278,148 
Commitments 
Actual d Anticipated 
Expenditures Expenditures Total 
12,038 
25,287 
5,878 
43,203 5,000 48,203 
l/ Personnel costs relating to team leader are not included. They were paid 
by Rockefeller Foundation. 
2/ Personnel costs relating to a team member are not included. They were 
paid by IDRC. 
3/ Outstanding commitments not included. 
Annex IV 
Contributions to the Special Activities Account 
of the CGIAR in 1985 
Contribution by: 
(Name of Agency) 
I. Unrestricted Contributions l/ 
II. Restricted Contributions 
(a) In cash &/ 
(b) In kind T/ 
l/ It is presumed thiswill be in cash, in which case please indicate amount 
and currency of pledge. 
2/ Indicate for which activity a pledge is made, the amount and the currency 
of the pledge. 
3/ Indicate for which -activity a pledge is made and the nature of the 
pledged contribution. 
WHEN COMPLETED, PLEASE RETURN THIS FORM TO: 
c 
The CGIAR Secretariat 
1818 H Street, N.W. 
Washington, D.C. 20433, USA 
. November 2, 1984 
ICW84 Group Meeting 
Briefing for Mr. Husain 
1. Agenda No. 13: Special Activities Account 
2. Provisional Timing: Thursday, November 8 - 2:00 to 2:30 
3. Background 
The need for a special activities account -- to finance a range of 
non-routine activities undertaken by the secretariat and traditionally funded 
on an ad hoc basis -- was first discussed by the Group at its meeting in 
Paris in May 1983. The Group agreed with the concept of a general purpose 
fund and also expressed a wish to have an opportunity to participate in the 
decisions on the use of the account's resources through annual consideration 
of a program and budget for the account. 
During its meeting in Washington in November 1983 the Group 
endorsed the establishment of the account and agreed, in principle, to 
amalgamate the various individual trust funds that had previously been 
created into the account. Most members of the Group said they preferred not 
to contribute to a general budget, but preferred instead to support, 
selectively, clearly identified activities. 
- The special activities account has been used to fund the impact 
study, the external management reviews, the finance and budget study, the 
data transfer (electronic mail) study and pilot project, a paper on the role 
of Trustees and Participation by Fixed-Term Representatives in CGIAR 
meetings. 
4. Opening Remarks 
The Group agreed in May 1983 that a Special Activities Fund should 
be established to finance expenditures for a variety of purposes that would 
benefit the system as a whole. 
The Fund has been operational in 1984. 
Mr. Farrar will report on the events of 1984 and present the 
program and budget for 1985 for the Group's approval. 
5. Possible Group Reactions ' 
No reactions are likely on "principles" as they have been 
extensively discussed and agreed upon in previous Group meetings. Specific 
queries may be raised such as: "Will the Fund only become operative when the 
Bank's contribution is fully matched?" "What determines which activities to 
be financed from the Fund?" 
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(1) Some donors may reiterate that they are not in a position to 
contribute to the Fund in general but that, however, they can contribute to 
clearly identified activities. 
(2) One donor asked last year whether an inventory had been made of 
CGIAR-related publications and films financed by different organizations. 
The question might be asked again. 
(3) Some activities -- such as occasional papers, film -- which were 
included in last year's program and budget proposal do not reappear in this 
year's proposal. Why? 
(4) Is the World Bank's $1.0 million contribution now fully 
operational? 
(5) Costs for External Management Reviews range from $29,000 to 
$61,000. why such a range? 
(6) Total 1984 expenditures and 1985-1986 anticipated requirements for 
participation by Fixed-Term Representatives in CGIAR meetings are relatively 
modest amounts. Explain. 
(7) 1984 costs related to Paper on Role of Trustees are miniscule 
compared to costs related to other activities. hby could this small amount 
not be absorbed by the secretariat or be paid for by beneficiaries? 
(8) Total costs relating to the Impact Study exceed the $0.9 million 
limit set by the Advisory Committee last year. Explain. 
(9) Last year's program and budget proposal projected $1.7 million for 
1983-1984 expenditures (compared to $1.2 million this year) and $1.0 million 
for 1985 expenditures ($0.87 million this year). Explain. 
(10) Follow-up studies from Management Reviews are the responsibility of 
the secretariat and should not be presented to donors for funding. 
Mr. Farrar will answer any queries. 
6. Desirable Outcome 
Reindorsement of principles; 
Liberal support for all budgeted activities; 
General support for fund by donors who can contribute. 
7. Closing Remarks 
Agree that 1985 program and budget is approved; 
Appeal to donors to inform secretariat of general or specific 
contributions to fund. 
